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At Cable Bahamas Group we shape 
connected lifestyles and create unforgettable 
experiences throughout The Bahamas. By 
integrating cutting-edge technology with 
exceptional services, we empower individuals, 
businesses, and communities to thrive in an 
increasingly connected world. 
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OUR MISSION

To deliver market leadership in mobile and fixed 
in order to be the leader in enabling connected 

lifestyles and experiences. 

CORE VALUES 

Our core values influence every 
part of our business. 

They drive our strategy and 
operations, inspiring us to 

provide outstanding service and 
make a meaningful impact. 

CUSTOMER FOCUSED
Our customers are our only business. 

The customers’ experience is not what 
we do, but who we are

PERFORMANCE
Results first... 

substance over 
flash! Creativity, 

innovation, passion 
and execution. 

COMMUNITY LEADERSHIP 
We impact where we live 

through sponsorship and social 
development.

WE BELIEVE IN PEOPLE 
If we take care of our people, 
they will take care of our 
customers.

INTEGRITY 
We are best when we 
are open, honest and 
genuine, integrity is a 
consistency of words 
and actions

TEAMWORK
We commit to leverage our collective 
genius individual commitment to a 
group effort that challenges and inspires

OUR VISION

Be the leader in enabling connected 
lifestyles and experiences.
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“	It is my honor to present the 
2024 Cable Bahamas Annual 
Report. During fiscal 2024, 
we continued to build on 
our legacy, fostering a path 
of resilience, growth, and 
community commitment. ”

Believing in Bahamians: Reflecting on 
a Legacy, Building for the Future

Fellow Shareholders,

This report showcases the many ways the Cable 
Group is leading in connectivity, technological 
advancements, and community impact across 
The Bahamas. We have maintained a clear focus 
on strategic initiatives that not only strengthen 
our business but also enrich the lives of the 
people and communities we serve.

Strengthening Financial Resilience 
and Long-term Growth

In today’s competitive telecommunications 
landscape, financial resilience and stability is a 
priority. The Cable Group remains committed 
to building a solid foundation that supports 
sustained growth and innovation. At the end of 
2024, our ALIV shareholders took significant 
steps to strengthen the company’s financial 

position, which included reducing expenses 
and improving our balance sheet. Following 
the past Fiscal year, ALIV raised $120 million in 
new preferred shares, replacing existing debt, 
extending debt maturities, and providing $60 
million in new capital for investment and working 
capital requirements. This substantial funding 
boost will enable us to drive progress, maintain 
our market leadership, and provide value to our 
customers and shareholders.

This strategic financing positions us well to 
pursue key investments in technology, and 
innovative services. Our efforts not only 
strengthen our financial position but also 
underscore our commitment to building a 
resilient, future-ready organization prepared to 
meet the evolving needs of our customers. By 
solidifying our capital structure, we’re enhancing 
our ability to invest in essential infrastructure 
and innovative solutions that will allow us to 
maintain our competitive edge in the Bahamian 
market.

Chairman’s Report

Ross McDonald 
Chairman
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Our Commitment to Bahamian Excellence 
and Innovation

As we reflect on the past year, our dedication 
to delivering Bahamian excellence has guided 
every initiative and decision. At Cable, we are 
committed to bringing best-in-class technology 
to the Bahamian people, supporting individuals, 
businesses, and communities in staying 
connected in meaningful ways. With a strong 
commitment to excellence, we strive to create 
solutions that are reliable, accessible, and 
aligned with the needs of our customers.

This year, we celebrated the 50th anniversary of 
Bahamian independence by highlighting our role 
in connecting generations. The Cable Group has 
been at the forefront of innovation, consistently 
expanding our reach and enhancing service 
quality. Our journey, which started in 1995 with 
cable television, has since evolved to include 
broadband, mobile, and digital media services. 
ALIVFibr, our high-speed fibre-optic internet 
service, is the latest step in our commitment 
to offering Bahamians the best in connectivity. 
This service underscores our mission to close 
the digital divide and ensure every Bahamian 
household has access to fast, reliable internet.

Our Bahamian roots and commitment to 
excellence are evident in all our actions, as we 
work to position the Cable Group as a leader 
in connected experiences across mobile, 
broadband, and media. Every decision, from 
infrastructure investments to customer support 
enhancements, is driven by our commitment to 
delivering high-quality services that truly meet 
the needs of the Bahamian people.

Community Commitment: 
Giving Back and Moving Forward Together

We remain deeply committed to the 
communities we serve. This year, we partnered 
with over 100 local businesses and organizations 
to support events and initiatives that empower 
individuals, strengthen communities, and 
promote cultural pride. From sponsoring iconic 
cultural celebrations like Junkanoo to advancing 
education with programs such as Girls in ICT 
Day, Cable is working to ensure all Bahamians 
have access to the resources and opportunities 
they need to succeed.

We partnered with various community 
organizations to provide resources that help 
individuals succeed in today’s digital economy. 
These efforts include programs focused on 
digital literacy, skills development, and youth 
empowerment, equipping Bahamians with 
tools to thrive in a technology-driven world. 
By investing in local talent and fostering an 
environment where future leaders can grow, 
we are strengthening our communities and 
reinforcing our role as a pillar of national 
progress.

Our work also extends to environmental and 
governance initiatives, which are core to 
growing our sustainability efforts. This year, we 
reduced our carbon footprint by implementing 
initiatives like fibre-to-the-home (FTTH) and 
integrating electric vehicles into our fleet. These 
projects, along with waste reduction and solar 
power initiatives, demonstrate our dedication to 
building a sustainable future for The Bahamas. 
Through these efforts, we are not only reducing 
our environmental impact but also setting a 
precedent for sustainable business practices 
within the region.
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Looking Ahead: Vision and Strategic Focus

As we move forward, our focus remains on 
driving long-term growth and delivering 
exceptional value to our customers, 
shareholders, and communities. We have laid 
the groundwork for substantial progress in 
the coming years, by expanding our ALIVFibr 
footprint throughout New Providence and 
ensuring that Bahamians across the islands have 
access to reliable, high-quality connectivity.

As we are on the heels of celebrating our 30th 
anniversary of Cable Bahamas in 2025, it will be 
a moment of reflection and celebration of our 
impact, as well as an opportunity to further our 
legacy of service to The Bahamas.

Our commitment to continuous improvement 
will guide our strategic focus on technological 
advancements, customer satisfaction, and 
community impact. We  are excited about the 
future and confident in our ability to serve as 
a trusted telecommunications provider for 
Bahamians today and for generations to come.

Acknowledgments

In closing, I extend my deepest thanks to our 
exceptional employees, whose dedication 
and passion are the driving forces behind 
our success. From front-line staff to the 
senior leadership team, your hard work and 
commitment to excellence form the backbone of 
Cable. I am grateful for your contributions and 
your dedication to our mission of connecting and 
empowering the Bahamian people. Together, 
we’ve not only strengthened our services but 
also enriched the lives of our customers and 
communities.

To our shareholders, partners, and customers, 
thank you for your trust and support. Together, 
we are building a future that brings meaningful 
value to the lives of Bahamians, reinforces 
our commitment to excellence, and solidifies 
Cable’s position as the country’s leader in 
telecommunications.

Ross McDonald 
Chairman
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Dear Shareholders,

As we present this year’s Annual Report under 
the theme “Believing in Bahamians: Reflecting on 
a Legacy, Building for the Future,” we reflect on 
the significant progress Cable Bahamas Group 
of Companies (CBL) has made in our shared 
journey with the people of The Bahamas. At the 
turn of our financial year 2024, The Bahamas 
celebrated 50 years of independence, and we 
are proud to have played a pivotal role in shaping 
the nation’s telecommunications landscape. 
From our early days as the first cable provider 
to our current leadership in mobile, broadband, 
and digital media services, CBL has always 
been a key player in connecting generations of 
Bahamians.

Financial Highlights 

I am pleased to report the company achieved 
total revenue of B$242 million, representing a 
5% growth over the previous year. This growth 
is attributed to increased demand for mobile 
services across both consumer and corporate 
sectors, as well as robust expansion in the fixed 
corporate business. CBL continues to hold a 
strong market position in the fixed consumer 
business despite increased competition, and 
experienced meaningful growth in international 
inbound roaming through its partnership with 
Digicel. The company’s EBITDA for the year 
totaled B$91 million, marking a 5% improvement 
over the prior year and highlighting the group’s 
profitability and cost-control measures.

Expanding Connectivity:  ALIVFibr & 5G 

Our most significant achievement of this year 
has been the continued rollout of ALIVFibr, 
our next-generation fibre-to-the-home (FTTH) 
service. ALIVFibr represents the future of 
connectivity in The Bahamas, bringing the 
fastest internet speeds and unparalleled 
reliability to Bahamian homes. By the end of 
fiscal year 2024, we passed 88,000 homes 
and connected 10,000 homes here in New 
Providence having spent a cumulative sum 
of $70m of the planned $85m—a major 
achievement.

In addition to the reach of ALIVFibr, the 
technology itself is revolutionary. Offering 
download speeds of up to 1Gbps, ALIVFibr 
provides the speed and bandwidth necessary 
to support high-definition streaming, smart 
home systems, and the increasing demands of 
digital workspaces. This is not just about faster 

President’s Report
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internet—it’s about giving Bahamians the tools 
they need to stay competitive and connected in 
today’s fast-paced world.

While our fibre network expansion has been a 
major focus, we are also laying the groundwork 
for the next major leap in telecommunications: 
5G. ALIV’s network, established just seven years 
ago, is the newest and most resilient in The 
Bahamas, built to first-world standards with 
future-proof capabilities. Currently operating at 
4.5G LTE, this robust infrastructure is poised for 
the upgrade to 5G technology, which will bring 
ultra-fast mobile data speeds, low latency, and 
enhanced connectivity.

We are working closely with the URCA to 
monitor their plans for spectrum allocation and 
necessary framework to explore making 5G a 
reality. 

Empowering Communities through Innovation 
and Operational Excellence

At the heart of everything 
we do is our commitment 
to the Bahamian people. 
This commitment is not just 
reflected in our technological 
advancements but also in our 
dedication to environmental 
sustainability, social progress, 
and strong governance. 

We have made significant strides in our 

Environmental, Social, and Governance (ESG) 
initiatives, underscoring our role as a responsible 
corporate citizen which 
I wish to highlight a few key initiatives; 

•	 Including the integration of electric vehicles 
into our service fleet.

•	 The adoption of solar power at key 
infrastructure sites.

•	 Reduction in power consumption, saving over 
2,600 tonnes of CO2 annually through our 
more efficient FTTH network.

•	 Improvement of our internal risk management 
and internal audit functions

•	 The achievement of three ISO certifications;
	 +	 ISO14001 – Environmental Management
	 +	 ISO 45001 – Occupational Health & Safety
	 +	 ISO 9001 – Quality Management

In closing, I want to extend my deepest gratitude 
to our employees, shareholders, and customers. 
Your continued trust and support have been 
instrumental in our success. Together, we will 
build on our legacy, push beyond boundaries, 
and ensure that Cable Bahamas remains a 
leader in telecommunications, driving national 
development and empowering Bahamians for 
generations to come.

Franklyn Butler II 
Group CEO and President
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Management Discussion & Analysis

Our commitment to being the leader in connected lifestyles and experiences remains the primary driver 
for the Company’s success in 2024. Our focus on the future of connectivity has fueled our determination 
to deliver high-speed connectivity and superior customer experiences to our 255,000 subscribers through 
a combination of fibre-optic broadband, streaming platform, and advanced mobile networks. In 2024, we 
continued to enhance our network, improve customer satisfaction and deliver a smarter more connected 
future through the rollout of ALIVFibr. 

Financial Highlights

Total Revenue: $242m, representing a 5% increase compared to $231m in FY23.

	 EBITDA: $91m, an increase of 5% year-over-year, reflecting growth of 4% in our consumer market and 
7% growth in our corporate market.

	
	 Net Loss: $3m, an improvement of $3m over FY23, driven by increased operational performance, 

reductions in interest expense and dividends on preferred shares. Gains offset by increased depreciation 
of $6m due to the acquisition of ALIVFibr Network Assets. 

	
	 Free Cash Flow: $5m derived from net cash generated from operations of $80m (FY23 $76.5m) less 

purchases and leases of assets $74.9m (FY23 $53.3m).
	
	 Capital Expenditures (CAPEX): $72.8m (including intangible assets), directed towards network 

expansion, fibre-optic deployments, and digital service enhancements. 

Operating Performance
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The table above and commentary below reflects our residential and consumer subscriber base only. 

Segment Performance Analysis 
Fixed Broadband Services

	 Revenue: Fixed broadband revenue grew by 2% to $131m, driven by increased demand for high-speed 
internet services and the expansion of our fibre to the home network on the island of New Providence 
with over 10K customers already using this upgraded service.

	 Strategic Initiatives: We invested $70m to date in network infrastructure to enhance the speed and 
reliability of our services, enabling more customers to access speeds of up to 1 Gbps.

TV Services

	 Revenue: TV services revenue declined by 7.3% to $37m, compared to $40m in the previous year. 
This decrease is attributed to the ongoing trend of cord cutting as consumers shift towards streaming 
platforms.

	 Content Strategy: Despite the challenges, we strengthened our content portfolio by adding new 
premium channels and exclusive regional programming, which helped retain our high-value subscribers.

	 Streaming Platform: We continue to invest in our own IPTV platform, contributing to our efforts to 
diversify our TV-related revenue streams.

Mobile Services

	 Revenue: Mobile services revenue increased by 9% to $109m, driven by growth in prepaid subscribers.

	 Subscriber Growth: Total consumer mobile subscribers reached 165,000, with prepaid customers 
growing by 4% to reach 54% market share due to targeted promotional campaigns and device bundling 
offers.

Overall fixed and mobile ARPU remains stable at circa $79 and $48 respectively.

Subscribers & Market Share
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Earnings Per Share and Share Price Performance

The Company reported negative 0.12 Earnings Per Share (EPS), a reduction from a positive EPS of 0.11 in the 
prior year. The loss is due to additional depreciation on the ALIVFibr assets which were put into use as at July 
1st, 2023.

Key Drivers of EPS Growth:

	 Revenue Growth: 5% revenue growth driven by 9% growth in mobile revenues and 2% growth in fixed 
revenues.

	 Debt Management: We successfully reduced our debt by $40m and debt service costs by $4m through 
a restructuring of loans and refinancing of preferred shares. Lower interest payments and delaying 
principal payments positively impacted our net income, further enhancing our EPS performance.

Outlook for EPS:

Looking forward, we expect continued growth in EPS as we focus on network expansion, further monetizing 
our digital services, and leveraging our fibre-optic broadband platform. We anticipate that EPS will improve 
from both organic revenue growth and cost management strategies. However, we remain cautious of 
potential risks from increased competition and global economic conditions that could affect profitability.

The Group continued paying consistent dividends to its ordinary shareholders, declaring and paying a 
dividend of $.12 per share. 

EPS and Share Price
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Cash and Bank balances

The Company’s cash balance decreased by $24m during the year from $54m to $29m on June 30, 2024.  This 
decrease is due to further capital expenditures primarily toward the Company’s Fibre rollout and derisking 
the balance sheet by early repayment of high-costs debt obligations. Bond and preferred share principal 
payments of $4m and $14m were also made during the year.  The company also paid ordinary dividends 
totaling $5m and $17m on preferred shares.  

The Company’s continued dividend payment of $.12 per share is supported by earnings growth and cash flow 
generation across the group.  Our continued investment in fibre-optic infrastructure and digital services has 
positioned us for long-term growth while still allowing us to return value to shareholders. 

Receivables

Trade and Other Receivables closed at $32m in June 2024, an increase of $14.6m over FY 23, driven primarily 
by increased GOB receivables. $6m of the increase relate to receivables in the normal course of business 
while $9m of the increase related to one off receivable related to additional equity investments in ALIV by the 
GOB.     

Over 95% of the mobile consumer subscribers of The Group are paid in advance, which significantly reduces 
the risk of uncollected cash for The Group. We’ve reduced our number of days receivable for our fixed 
residential subscriber base to 19 days while the commercial customers are at 39 days. 

Write offs as a % of revenue remains less than 2% which gives an indication of the quality of The Group’s 
customers.   

Property, Plant and Equipment and Intangible Assets

The Group’s Property, Plant and Equipment closed at $312m at the end of FY 24 up $9.6m from FY 23. This 
was driven by $70.9m in additions and $59m in annual depreciation. 

The Group’s Intangible Assets closed at $46.8m at the end of FY 24 down from $52.2m in FY 23. Key 
movements include additions of $2.2m and amortization of $8.8m. 

Additions to property, plant and equipment mainly comprised $40m continued investment in the ALIV Fibre 
rollout in New Providence.

Interest Bearing Debt

The Group continues to pursue opportunities to refinance existing debt by extending repayment terms and 
lowering interest rates.

During the year, the Group converted $10.75m promissory notes to equity resulting in a reduction of $2.4m in 
interest. At the end of the year, total interest-bearing debt was $322m, down from $353m in the prior year, a 
reduction of $31m. 

The Group’s interest-bearing debt has an average cost of 6.5% and an average tenor of 8 years.
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Revenue

The Group realized 5% revenue growth year over year driven by 8% growth in consumer mobile market, 11% 
growth in our corporate mobile market and 6% growth in our corporate fixed market. Our mobile segment 
also saw 88% growth in international roaming resulting from a change in the roaming division structure. 

Fixed Residential revenues YOY change was flat with an increased uptake in broadband services across the 
board offset by continued losses in TV subscribers, which continues to be a global trend. 

Operating Expenses

Operating expenses for the year totaled $149m which represents a 4% increase over PY driven primarily by 
increases in direct costs associated with increased revenues, increases in regulatory charges and marketing 
and product development expenses associated with the roll out of ALIVFibr. 

A key focus of the group is to achieve significant cost savings once the roll out of ALIVFibr is completed with 
targeted reductions in network maintenance, customer service and IT supports costs. 

2024-2025 Outlook 

Economic Conditions, Challenges and Risks

As we look ahead, we are well-positioned to capitalize on the opportunities presented by the evolving 
telecommunications landscape. Our strategic focus will remain on driving growth through continued 
investments in next-generation networks, enhancing our customer experience, and expanding our service 
offerings in both consumer and corporate markets.

1. Network Expansion and 5G Rollout

We will continue to prioritize the expansion of our fibre technology, aiming to reach 30,000 subscribers by 
the end of 2025. This investment in network infrastructure will unlock new revenue streams, particularly 
in high-demand areas such as IoT (Internet of Things), smart city solutions, and enterprise services, 
positioning us as a market leader in the digital era. We also expect strong growth from the continued 
deployment of fibre-optic broadband, enabling faster, more reliable internet access for both residential 
and business customers.

The group continues to review the practical applications of 5G in The Bahamas and its ability to monetize 
such an investment. 

2. Enhancing Customer Experience

Improving our customer experience remains a central pillar of our strategy. In 2025, we will focus on 
delivering personalized, seamless services across our mobile, broadband, and TV platforms. The ongoing 
integration of AI-powered support and digital tools will enhance our ability to address customer needs 
quickly and efficiently, reducing churn and driving higher customer satisfaction.
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3. Digital Transformation and New Revenue Streams

Our investment in digital services will accelerate, with a focus on monetizing our streaming platforms 
and cloud solutions for corporate clients. As customers increasingly seek bundled services that combine 
mobile, broadband, and TV, we are well-positioned to offer attractive, comprehensive solutions that 
strengthen customer loyalty and increase ARPU.

4. Financial Performance

We anticipate continued revenue growth across our core business segments – mobile, broadband, 
and corporate services leveraging customer demand for high-speed connectivity and digital services. 
Maintaining our profit margins and EBITDA growth remains a key focus despite cost pressures from 
inflation and increased competition. Our plans to invest in capital expenditure are aligned with our long-
term goals, and we expect to deliver sustainable returns to shareholders through dividend payments.

5. Regulatory Environment and Risks

We recognize that the regulatory environment is evolving, particularly around spectrum allocation, data 
privacy, and network security. We remain committed to ensuring full compliance with all regulations and 
will continue to engage with government and regulatory bodies to shape policies that foster innovation 
and competitiveness in the telecommunications sector.

6. Environmental Risks

Extreme weather conditions, including hurricanes and flooding, pose a risk to our telecommunications 
infrastructure.  Damage to critical network assets, such as cell towers, data centers, and fibre optic cables, 
can disrupt service continuity, leading to revenue loss and diminished customer trust. 

The Group’s response to this risk includes ensuring that adequate insurance is in place, developing strong 
relationships with vendors for priority during catastrophic events and ensuring back-ups of key systems 
are maintained.  

Conclusion

Looking forward, we are confident that we will continue to generate sustainable growth, driven by our 
strategic investments, operational excellence, and customer-centric approach. With a strong balance sheet, 
robust network infrastructure, and a growing portfolio of digital services, we are well-positioned to deliver 
value for both our customers and our shareholders in the future. Cable Bahamas Group is poised to deliver 
strong positive cash flows post its significant investment in ALIVFibr. The group will continue its strategic 
goals of seeking additional growth opportunities, deleveraging its balance sheet and providing enhanced 
returns for its shareholders.  
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As The Bahamas reflected on 50 years of 
independence, it is a time to celebrate the nation’s 
remarkable progress and the contributions of 
organizations like The Cable Bahamas Group of 
Companies (CBL). CBL has been a cornerstone in 
shaping the country’s growth, evolving from its 
origins as the first cable provider to a leader in 
mobile, broadband, and digital media services. CBL’s 
commitment to connecting generations of Bahamians 
has empowered the nation with communication 
technologies that are vital to its continued 
development. 

CBL’s journey began in 1995 with a bold vision: to 
bring cable television to Bahamian homes. This 
vision was not only revolutionary for entertainment 
in The Bahamas but also a pivotal cultural milestone. 
By providing Bahamians with access to global TV 
programming, CBL opened the door to greater global 
awareness, education, and entertainment. This 
foundation of connectivity helped bridge the gap 
between The Bahamas and the rest of the world, and 
CBL quickly became a part of daily life for thousands 
of families across the islands. Building on the success 
of its cable services, CBL expanded into broadband 
and fixed-line phone services, establishing itself 
as the first company to offer bundled solutions 
to Bahamian consumers. This transformation was 
solidified with the 2011 rebrand as REV, when CBL 
became The Bahamas’ first triple-play provider.  

REV revolutionized the telecommunications 
landscape by offering TV, internet, and phone 
services in one seamless, affordable package, making 
it easier for Bahamians to stay connected, informed, 
and entertained. The convenience and accessibility 
of these services set a new benchmark for quality 
in the telecommunications industry, reinforcing 
REV’s reputation as a trusted household brand. In 
2016, CBL once again transformed the industry by 
launching ALIV, the country’s second mobile network 
provider. ALIV extended CBL’s commitment to 
closing the digital divide across the islands, bringing 
affordable, high-quality mobile services to Bahamians 

everywhere. This expansion solidified CBL’s role as 
a leader in the telecommunications space, offering 
comprehensive solutions across mobile, broadband, 
and media platforms.  

One of CBL’s defining characteristics is its resilience 
in the face of challenges. In 2019, Hurricane 
Dorian devastated parts of The Bahamas, but 
CBL’s infrastructure remained operational in some 
of the hardest-hit areas, providing an essential 
communication lifeline for Bahamians during 
the crisis. The company’s ability to maintain 
uninterrupted services during a time of national 
emergency was a testament to its commitment to the 
Bahamian people. Whether through cable, internet, 
or mobile services, CBL ensured that families could 
stay connected when they needed it most. 

Celebrating 50 Years of Independence – 
Connecting Generations 
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The COVID-19 pandemic underscored the critical 
role of reliable telecommunications services. 
With remote work, online learning, and digital 
entertainment becoming essential, CBL responded 
swiftly by enhancing its broadband services to 
meet the rising demand.  

Looking ahead, CBL is focused on shaping the 
future of connectivity in The Bahamas. The launch 
of ALIVFibr in 2022 represents a new era of 
fibre-optic technology, bringing faster and more 
reliable internet services to Bahamian homes. 
This investment in fibre-to-the-home (FTTH) 
technology underscores CBL’s commitment to 
staying at the forefront of telecommunications and 
ensuring that Bahamians have access to the best in 
digital connectivity. As the demand for high-speed 
internet continues to grow, CBL is leading the 
charge in bridging the digital divide and ensuring 
that The Bahamas remains competitive in the 

global digital economy. As The Bahamas moves 
forward into its next chapter, CBL will continue to 
be at the heart of the nation’s progress, delivering 
cutting-edge technology, connecting communities, 
and driving national development. 

CBL’s legacy of connection 
and service is not just a story 
of past accomplishments—
it is a blueprint for the future. 

By continuing to invest in innovation, 
infrastructure, and the communities it serves, 
CBL will ensure that Bahamians remain 
connected to the world, to each other, and to 
the opportunities that lie ahead. As we look 
back on the last 50 years, we celebrate not only 
the nation’s independence but also the enduring 
role that CBL has played—and will continue to 
play—in shaping The Bahamas’ future.

INSIGHTS
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ALIV remains dedicated to empowering local talent 
and positively impacting Bahamian communities. 
Through personalized services, strategic corporate 
partnerships, and active community involvement, 
ALIV reinvests profits locally and creates valuable 
employment opportunities that significantly 
contribute to The Bahamas’ economic growth. 
  

Market Leadership and Growth 

In the highly competitive telecommunications 
industry, ALIV stands out as the undisputed leader, 
commanding over 50% of the market share. Our 
industry leadership is further demonstrated by over 
20% growth in weekly prepaid plans, positioning 
ALIV as the prepaid market leader in The Bahamas.  

Our success is driven by an unwavering dedication to 
keeping our customers satisfied and loyal. Our efforts 
have led to a significant increase in Mi-Fi customer 
retention and a decrease in customer attrition in 
the wireless broadband segment. Furthermore, our 
top-up revenue has experienced a 5% year-over-
year growth, which is a clear reflection of the rising 
demand for our prepaid services and packages. 

We’ve been working hard to bring even more value to 
our customers, and we’re proud to share that this has 
resulted in a significant boost in Average Revenue 
Per User (ARPU). This growth can be attributed to the 
increase in sales of our data plans.  

Expanding Connectivity 

ALIV is at the forefront of expanding digital 
connectivity across The Bahamas. As the leader 
in VoLTE (Voice over LTE) connections, we offer 
superior call quality and data capabilities, further 
distinguishing us from competitors transitioning from 
older 3G to 4G networks.  

Our mission to expand our network has made a 
real impact in connecting communities previously 
without reliable internet access. By introducing 
our innovative hybrid fixed-wireless solution, we’ve 
successfully linked the West End and East End of 
Grand Bahama and Abaco, providing up to 1GB of 
data per month. This expansion means that more 
Bahamians now have access to the digital resources 
they need to flourish in today’s interconnected world. 

Local Insight and Understanding 

At ALIV, our deep connection with the Bahamian 
market allows us to tailor our services to meet the 
specific needs of our customers. This customer-first 
approach is evident through our automated upsell 
program, which delivers personalized offers, such 
as the Freedom 12 to 14 plan, ensuring that each 
customer gets the most value from our services. 

ALIV’s Commitment
to Local Growth, 
Market Leadership, and 
Expanding Connectivity
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To improve customer loyalty, we used targeted 
promotions to offer personalized deals matching 
each customer’s preferences and how they use 
our products. These promotions, combined with 
successful campaigns such as Black Friday’s 
“Dream Deals” and March Madness, have 
strengthened our market position and bolstered 
customer loyalty. 

Along with our targeted promotional efforts, ALIV’s 
leadership in VoLTE technology ensures that we 
consistently deliver superior products and services 
to our customers. 

Economic Impact 

ALIV’s commitment to the 
Bahamian economy extends 
far beyond telecommunications. 
We’re dedicated to boosting 
the Bahamian economy and 
positively impacting local 
communities. 

Through our ongoing expansion and the reopening 
of Eleuthera and Grand Bahama stores, we’re 
creating jobs and enhancing our ability to serve our 
customers. 

The new Eleuthera store, in particular, has 
created new jobs and strengthened our customer 
service capabilities, making ALIV an even more 
reliable provider of telecommunications services 
throughout The Bahamas. These efforts are part 
of our ongoing commitment to support the local 
economy and create exciting new prospects for the 
people of The Bahamas.

INSIGHTS



C A B L E  B A H A M A S  L T D .19

ALIVFibr is a monumental step in Cable Bahamas’ 
commitment to technological leadership and 
delivering superior connectivity to The Bahamas. This 
advanced fibre technology not only enhances service 
reliability and internet speeds but also ensures 
that Bahamians are prepared for the demands of 
the global digital economy. With a strong focus on 
innovation,

ALIVFibr is paving the way for 
a connected, competitive, and 
thriving future. 

Technological Leadership 

The rollout of ALIVFibr is progressing according to 
plan, with the project scheduled for full completion 
by December 2024. By the end of FY24, 88,000 
homes passed with a rapid pace of 6,000 homes per 
month in the last two quarters of the fiscal year. In 
recognition of our efforts, Cable Bahamas received 
an Innovation Award from Esri, a global leader in 
geographic information system (GIS) technology, 
location intelligence and mapping.  

Reliability and Customer Satisfaction 

One of the standout features of ALIVFibr is its high 
reliability, particularly in adverse weather conditions. 
Unlike older infrastructure that often falters during 
storms, ALIVFibr provides a dependable service, 
which has been a key differentiator for customers. 
Positive feedback on social media platforms, such as 
Facebook, highlights the fibre network’s resilience, 
especially during thunderstorms when legacy 
services typically fail. 

 “The installation was very seamless and easy and 
the technicians were very knowledgeable...If you 
need a faster and more reliable service, especially 
for gaming streaming and other high bandwidth 
activities, it is definitely worth the cost.” 

Launice Nixon, ALIVFibr Customer 

ALIVFibr:
Transforming Connectivity 
for a Digital Future
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Technician Spotlight 

Cable Bahamas has expanded its workforce to 
support the growing demand for fibre services, 
training over 60 new technicians. Leading the 
charge is Allistier Cargill, the newly promoted 
Optical Distribution Network Supervisor, who 
brings a passion for fibre technology and 
excellence. With a team of technicians and 
contractors under his guidance, Cargill oversees 
smooth installations and addresses any challenges 
in the build process. His certifications from the 
University of Central Florida and dedication to 
expanding fibre to every island underscore Cable 
Bahamas’ commitment to excellence. 

Future-Proofing the Nation 

In addition to workforce development, Cable Bahamas is also investing in its service fleet, including electric 
vehicles, to support field operations. The core infrastructure necessary for future fibre builds in the Family 
Islands—Eleuthera, Abaco, and Grand Bahama—has been completed. The expansion is set to finish in 
Eleuthera and Abaco within 9-10 months and in Grand Bahama within 12 months, bringing high-speed 
connectivity to these communities. 

Financial Stewardship 

ALIVFibr’s financial management has been exemplary, with the project remaining under budget. By the end 
of FY24, $70 million of the projected $85 million had been spent, demonstrating Cable Bahamas’ strong fiscal 
discipline and effective budget oversight.

Allistier Cargill
Optical Distribution Network Supervisor

INSIGHTS
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The New Frontier  
This year marked a pivotal milestone, as we transitioned from Cable Bahamas Business Solutions 
to ALIV Business. This rebrand reflected our evolution and commitment to delivering innovative 
solutions that meet the changing needs of businesses across The Bahamas. 

The rebranding was officially launched through our Ultimate Business Makeover Campaign, a 
dynamic initiative that created significant buzz in the market. Partnering with Easy Car Sales, we 
gave our business customers the chance to win a brand-new BYD SUV, reinforcing our connection 
with the business community while highlighting our focus on sustainable growth through cutting-
edge solutions. 
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Strategic Partnerships and Major Projects
 
ALIV Business continues to drive success through 
strategic partnerships and major projects, 
particularly in the Family Islands. Two key 
collaborations this year demonstrate our leadership 
in providing high-performance connectivity 
solutions across The Bahamas: our projects with 
Disney Lighthouse Point and Bakers Bay, both of 
which exemplify our ability to deliver cutting-edge 
telecommunications services to the hospitality and 
tourism sectors. 

Development in South Eleuthera: 

We installed fibre, IPTV, voice services, and a 
dedicated ALIV mobile tower to ensure reliable 
mobile coverage for a significant development in 
South Eleuthera. This comprehensive solution has 
enhanced connectivity for both guests and staff, 
enabling seamless communication across the 
property. 

Development in South Abaco: 

We upgraded the a resort’s fibre bandwidth from 
500 Mbps to 1 Gbps. This upgrade improves the 
resort’s overall internet capacity, empowering 
them to deliver exceptional guest services while 
enhancing operational efficiency. 

Both projects have contributed to revenue growth 
and underscore our continued expansion in the 
hospitality and tourism sectors. They also strengthen 
our position as the leading provider of advanced 
connectivity solutions in the Family Islands. 

Supporting Government Initiatives: 

Park Wi-Fi Expansion and Data Center Solutions 

In addition to our work in hospitality, ALIV Business 
is actively supporting government initiatives aimed 
at increasing public access to digital infrastructure. 
We have expanded our park Wi-Fi deployments 
across Nassau, Grand Bahama, and Eleuthera, 
bringing connectivity to public spaces and helping 
bridge the digital divide in these communities. 

Furthermore, our data center solutions provide 
critical support for businesses with robust 
infrastructure that includes redundant UPS systems, 
generators, air conditioning, and fire protection. 
These solutions ensure the smooth operation 
of essential systems and applications, giving 
businesses the confidence they need to maintain 
uptime and productivity. 

Empowering Businesses and Communities 

At ALIV Business, our growth 
goes hand-in-hand with 
empowering businesses 
and communities across 
The Bahamas. 

Through partnerships with key organizations, 
such as several Family Island Chambers of 
Commerce, we continue to address the unique 
needs of island businesses, providing solutions 
that foster local economic development. 

Our ongoing collaboration with the Small 
Business Development Centre (SBDC) has also 
produced tangible results for small businesses. 
By equipping entrepreneurs with the tools and 
technologies they need to thrive in a digital 
economy, we remain committed to helping 
them scale their operations and succeed with 
confidence. 

INSIGHTS
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As part of its mission to foster community 
development and innovation, The Cable Bahamas 
Group of Companies (CBL), particularly through 
its subsidiary ALIV, has consistently engaged in 
initiatives that connect businesses, empower 
individuals, and strengthen Bahamian communities.

The company has forged 
meaningful partnerships with 
over 100 local businesses, 
community organizations, 
and educational institutions
to deliver impactful events
and initiatives across Nassau 
and the Family Islands. 
These partnerships are not only pivotal for 
community engagement but also demonstrate 
ALIV’s ongoing commitment to leveraging 
technology and collaboration for national 
development. 

One of the most prominent examples of ALIV’s 
impact through partnership and collaboration is 
the “Collaboration Over Competition Business 
Conference & Expo” held in Grand Bahama. This 
two-day event, aimed at Bahamian entrepreneurs, 
provided a platform for participants to network, 
promote their businesses, and explore new 
opportunities for growth. The conference also 
fostered an environment for entrepreneurs to 
thrive on both national and international levels. 
With active participation from ALIV Business, 
Sales, and Marketing teams, the event significantly 
increased brand visibility while empowering local 
entrepreneurs with the resources needed to excel in 
their respective industries. 

ALIV has made a lasting impact through its 
sponsorship of some of The Bahamas’ most cherished 
cultural events. As the title sponsor for Junkanoo’s 
Boxing Day and New Year’s Day parades, ALIV 
continues to cement its commitment to supporting 
Bahamian heritage and cultural expression. What 
makes this support even more remarkable is 
ALIV’s integration of technology through its highly 
successful ALIV Events App, which played a pivotal 

Driving Impact through 
Community and Partnerships
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role in enhancing the overall experience of Junkanoo. 
The app allowed attendees to purchase tickets—all 
through a digital platform. By continuing to utilize 
technology for major national events like Junkanoo, 
ALIV showcases its ability to merge tradition with 
innovation, driving an enhanced experience for all 
participants. 

ALIV’s partnerships extend beyond cultural and 
business development initiatives. In March 2024, 
under the iNSPIREHER umbrella, ALIV organized the 
iNSPIREHER Soiree, a women’s empowerment event 
that brought together a select group of working 
professionals. The event, hosted by Stacy Marshall 
with keynote speaker Aisha Bowe, focused on the 
importance of empowering women in leadership 
roles, particularly in industries where women are 
underrepresented. This event further solidified 
ALIV’s dedication to promoting gender equality and 
leadership development, aligning with its larger 
mission of social progress. 

As part of its ongoing commitment to education and 
technology, ALIV also partnered with the Utilities 
Regulation and Competition Authority (URCA) and 
other utility operators for Girls in ICT Day. This 
initiative provided opportunities for young women 
in the fields of Information and Communication 
Technology (ICT), offering scholarships and 
mentorship programs to help bridge the gender gap 
in the technology sector. By supporting girls in their 
pursuit of tertiary education in ICT, ALIV continues to 
play an active role in preparing the next generation of 
Bahamian leaders for success in a digital world. 

ALIV’s commitment to community extends to the 
Family Islands as well, with the opening of new 
ALIV stores, such as the one in Governor’s Harbour, 
Eleuthera. Additionally,  

in Grand Bahama, ALIV proudly launched ALIV 
Wireless, a service designed to deliver reliable, high-
speed internet to homes using a fixed wireless access 
device powered by the fastest mobile network in The 
Bahamas, as certified by Ookla©. This innovative 
solution provides residents with the convenience 
of seamless internet connectivity without the 
need for traditional wired infrastructure. By using 

the ALIV mobile network, households can enjoy 
consistent, high-speed internet, making it an ideal 
solution for areas with limited access to traditional 
broadband. Now available in Grand Bahama, Abaco, 
and Eleuthera, ALIV Wireless ensures that more 
Bahamians can stay connected with ease, enabling 
access to streaming, online learning, remote work, 
and more. ALIV also partnered with Keys Realty to 
launch Ring, enhancing home security and further 
strengthening the connection between technology 
and everyday life for Bahamian residents. 

ALIV’s commitment to community development, 
technological advancement, and cultural 
engagement ensures that it remains a driving force 
in shaping The Bahamas’ future. As the company 
continues to innovate and expand its services, ALIV 
solidifies its role as a trusted partner in delivering 
solutions that empower Bahamians and foster 
national progress. 

INSIGHTS
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iNSPIREHER: Elevate, Empower, Enrich

As a technology company committed to innovation and progress, Cable Bahamas has always 
championed the values of diversity, equity, and inclusion. Since its inception, our company has 
been intentional in promoting gender parity, especially within STEM fields, where historically, 
representation of women has lagged behind. Through our various initiatives, we have supported 
women and girls in technology, leadership, and personal development, contributing to a more 
equitable future for all. Among these initiatives, iNSPIREHER stands as a beacon of our commitment 
to empowering women and girls. What began as a focused effort to advance women in technology 
has blossomed into something much larger—an annual conference that touches the lives of 
hundreds of women and girls across The Bahamas. It provides a transformative space where 
they can connect, learn, and thrive in an environment that fosters their personal and professional 
growth. iNSPIREHER is now an event that not only showcases women’s leadership in STEM but 
also highlights their achievements across industries. This year, over 400 attendees gathered at the 
Atlantis Resort to participate in iNSPIREHER 2023. From young students to seasoned professionals, 
the energy in the room was palpable as we witnessed the impact of collective empowerment. 
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Global & Local Connections 

This year’s event featured an exciting lineup 
of speakers, both local and international, who 
shared their insights and personal journeys. 
Notable figures such as Shauna Spenley, 
President of Global Entertainment at Riot 
Games, Maya Watson, a marketing expert 
with a successful career at Netflix and The 
Oprah Winfrey Network, and Bahamian media 
personality Ianthia Ferguson, graced the stage 
to inspire and connect with our audience. Each 
speaker’s unique perspective resonated with 
attendees, making it clear that regardless of 
their background, women everywhere face 
similar challenges and triumphs in leadership 
and technology. 

These dynamic sessions allowed women 
from The Bahamas to engage in meaningful 
discussions with global leaders. By bridging 
this gap between local talent and international 
expertise, iNSPIREHER is helping Bahamian 
women elevate their presence and influence on 
the world stage. 

Fostering Community & Sisterhood 

iNSPIREHER has also been a platform for 
young women to explore their potential and 
discover new opportunities. This year, we 
invited students from various schools across the 
island to participate in interactive workshops 
designed to build their confidence and help 
them harness their skills in both technology and 
personal development. These hands-on sessions 
covered everything from leveraging social media 
for productivity to strategies for academic 
success and goal setting. The result? A vibrant 
community of young women empowered with 
tools to shape their futures. 

In their words, this year’s attendees spoke of the 
strong sense of sisterhood and support they felt 
during the event: 

“At iNSPIREHER, I really felt as if we were 
connected as a community, and I felt true 
sisterhood when I came here.” 
– Windsor School Student 
 
iNSPIREHER embodies our commitment to 
innovation, inclusion, and leadership, driving 
us forward in our mission to empower women 
and girls in all aspects of their lives. As we 
look ahead, we remain dedicated to making 
iNSPIREHER an even more impactful experience, 
one that continues to elevate, empower, and 
enrich the women of The Bahamas and beyond.

INSIGHTS
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Environmental Impact: Reducing Our Carbon 
Footprint 

One of the most pressing global challenges today 
is climate change, and as an organization, we are 
committed to doing our part to mitigate its effects. 
Our approach to environmental responsibility 
focuses on energy efficiency, waste reduction, and 
sustainable business practices. Through initiatives 
such as upgrading to fibre-to-the-home (FTTH), 
introducing solar power, reducing e-waste, and 
transitioning to electric vehicles (EVs), we have made 
significant progress in reducing our carbon footprint. 

Upgrading to FTTH: 
In New Providence, we are undertaking a massive 
infrastructure upgrade, replacing outdated systems 
with FTTH technology. This transition is expected 
to reduce our power consumption significantly, 
leading to a savings of an estimated 2,400 tonnes 
of CO2 annually. These upgrades not only improve 
service quality but also demonstrate 
our commitment to environmental 
sustainability. 

E-Waste Management: 
Another key initiative has been the 
responsible disposal of old electronic 
equipment. By sending our outdated 
systems and devices to be recycled, 
we prevent harmful materials from 
entering landfills and contribute to a 
circular economy. This effort has saved 
an estimated 8 tonnes of CO2 annually, 
reinforcing our commitment to reducing 
waste. 

Solar Power Implementation: 
Our sustainability efforts include incorporating 
photovoltaic (PV) solar panels at 50 of our cell sites. 
This move toward renewable energy will result in an 
annual saving of 81 tonnes of CO2. As we roll out this 
initiative, we expect to further reduce our reliance on 
non-renewable energy sources, aligning with global 
trends in clean energy adoption. 

Transitioning to Electric Vehicles: 
To reduce our carbon emissions, we have added 39 
electric vehicles into our fleet, saving an additional 
39 tonnes of CO2 annually. We are not stopping 
here—our short-term goal is to have 25% of our fleet 
powered by electricity within the next two years, 
with a long-term vision of achieving 100% electric 
power.  

These initiatives combined have led to a total 
savings of over 2,600 tonnes of CO2 annually—the 
equivalent of removing 1,000 internal combustion 

Building a Sustainable Future: 
Safeguarding Environmental, 
Social, and Governance Principles 

At Cable Bahamas Group, we have long understood that our responsibilities as a 
telecommunications leader extend beyond providing reliable connectivity. As a company, we are 
wholeheartedly dedicated to protecting the environment, enhancing our operational efficiency, 
and contributing to the social and governance structures that enable our communities to thrive. 
While we have not formally adopted an ESG framework, our actions to date demonstrate a strong 
commitment to these principles, and we are proud to highlight the significant strides we have made 
in each area. 
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engine vehicles from the road. We believe these 
efforts put us on a strong path toward reducing 
our environmental impact while also improving the 
quality and reliability of our services.

Social Responsibility: Empowering Communities 
and Driving Inclusion 

At Cable Bahamas, we recognize that our business 
success is directly tied to the well-being of the 
communities we serve. This recognition drives us to 
go beyond our core operations and actively invest in 
initiatives that foster social progress and inclusion. 

Uplifting Women and Girls in Technology 
One of our most impactful social initiatives is the 
annual iNSPIREHER conference, dedicated to 
empowering women and girls, especially within 
the technology sector. Since it’s inceptions, 
iNSPIREHER has grown into a transformative event 
that attracts over 400 attendees, providing them 
with opportunities to learn from and connect with 
women leaders from around the world. This event 
underscored our belief in gender equality and 
highlights the importance of closing the gender gap 
in STEM fields. In addition to inspiring participants, 
iNSPIREHER has also built a strong community of 
women and girls who support one another’s growth, 
both personally and professionally. We are proud that 
this conference has become a cornerstone of our 
corporate social responsibility efforts, and we remain 
dedicated to its continued success and expansion.  

Through our partnership with the Utilities Regulation 
and Competition Authority (URCA), we are helping 
bridge the gap for women and girls in ICT by bringing 
Girls in ICT Day to life. Under the theme “Digital 
Skills for Life,” we hosted interactive workshops 
that taught essential skills like fibre-optic splicing 
and cybersecurity. This initiative not only promotes 
gender diversity but also illuminates a clear path 
to success for women and girls pursuing careers 
in ICT. Additionally, we collaborated with Virginia 
State University and the Nassau, Bahamas Alumnae 

Chapter of Delta Sigma Theta Sorority, Inc. to offer 
several students scholarship opportunities, including 
the “Invest in Women” scholarship, which provided a 
full ride to VSU. 

ISO Certifications: Ensuring Quality, Safety, and 
Environmental Responsibility 

Our commitment to quality, environmental 
management, and workplace safety is validated 
by our triple ISO certifications. We are the first 
company in The Bahamas to achieve ISO 9001 
(Quality Management), ISO 14001 (Environmental 
Management), and ISO 45001 (Occupational 
Health and Safety). These certifications reflect our 
dedication to maintaining high standards across all 
aspects of our operations and affirm our leadership 
in promoting sustainable and safe practices in the 
workplace. 

-Our ISO 14001 certification particularly underscores 
our environmental management efforts, while ISO 
9001 reflects our ongoing commitment to customer 
satisfaction and service quality. Lastly, the ISO 45001 
certification highlights our focus on creating a safe 

INSIGHTS
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and healthy working environment for all employees. 
Employee Development and Engagement 
Our employees are the heart of our operations, 
and we believe in investing in their growth and 
well-being. In addition to providing a safe working 
environment, we have implemented various 
training programs to ensure our staff are well-
equipped to meet the evolving demands of the 
industry. This includes training on the operation of 
electric vehicles, as we transition our fleet to more 
sustainable options, and cybersecurity awareness 
programs that help protect our company’s digital 
infrastructure. 

Governance: Leading with Integrity, Compliance 
and Responsibility 

Strong governance is the 
foundation of any successful 
business, and at Cable 
Bahamas, we are committed
to upholding the highest 
standards of corporate 
responsibility. 

Our governance policies ensure that we operate 
transparently, ethically, and in line with 
international best practices. 

Cybersecurity Governance 
In today’s digital age, cybersecurity is a top priority. 
To protect our customers, partners, and employees, 
we have established a robust Information and 
Cybersecurity Program, overseen by our Information 
Security department. This program is built on board-
approved policies, including a Data Privacy Policy 
and Incident Response Plan, which align with our 
broader governance objectives. We also achieved 
SOC 2 Type 1 certification, further demonstrating 
our commitment to data security. In addition 
to internal safeguards, we have implemented a 
mandatory security awareness training program 
for all employees. This training fosters a culture of 
responsibility, ensuring that everyone understands 
their role in protecting the organization’s digital 
assets. Through these measures, we align our 
cybersecurity practices with our ESG efforts by 
promoting transparency, accountability, and the 
responsible use of technology. 

ISO 45001 and Workplace Safety 
Our governance framework also includes a strong 
focus on occupational health and safety, as reflected 
in our ISO 45001 certification. This certification 
confirms that we have implemented effective policies 
to ensure the safety and well-being of all employees, 
contributing to a positive and productive workplace 
culture. 
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Regulatory Compliance and Engagement 
The telecommunications regulatory landscape 
continues to evolve, and Cable Bahamas remains 
dedicated to maintaining full compliance while 
shaping the future of the industry. FY24 saw 
significant regulatory engagement with the Utilities 
Regulation and Competition Authority (URCA), as 
we navigated consultations and contributed industry 
perspectives. A notable achievement during this 
period was the successful submission of the renewal 
applications for both our Individual Operating 

License (IOL) and Individual Spectrum License 
(ISL) in October 2023, marking our first renewal 
under the URCA regulatory regime. Our active 
involvement in regulatory consultations, such as 
the Consumer Protection Regulations, underscores 
our commitment to upholding consumer rights and 
protections. On October 23, 2023, we submitted a 
comprehensive response to the Consumer Protection 
Regulations consultation, reflecting our dedication 
to safeguarding consumer interests. Additionally, 
we participated in the Electronic Communications 
Sector Policy consultation, providing in-depth 
feedback that aligned with our strategic objectives 
and operational insights. 

Internal Governance and Risk Management 
To strengthen our internal governance, the Risk and 
Compliance Committee (RCC) made significant 
strides in FY24. The RCC played a pivotal role 
in enhancing our internal regulatory framework, 
ensuring rigorous oversight and proactive risk 
management across all operations. This internal 
mechanism reflects our commitment to robust 
governance practices and underscores our focus on 
mitigating risks before they impact our operations or 
stakeholders. 
 
Cable Bahamas is proud of the progress we’ve made 
in supporting ESG principles, even without a formal 
framework in place. Our environmental, social, and 
governance initiatives demonstrate our commitment 
to being a responsible corporate citizen and a 
leader in sustainable business practices. As we look 
to the future, we remain dedicated to furthering 
these efforts and contributing to a more inclusive, 
sustainable, and ethical business environment.

INSIGHTS
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The past year has been a pivotal one for the 
organization, with the HR department making 
significant strides in aligning with our organizational 
goals. As we reflect on FY 2024, the commitment 
of the Human Resources team was to align the 
organization’s talent to drive accountability, reward 
and recognition, performance, and engagement. 
Through various initiatives, we were able to 
successfully achieve those objectives that focused 
on adding value to our team members, to the 
organization, and to our shareholders. 

Highlighted are some the key achievements and 
initiatives undertaken by our HR team in support 
of Cable Bahamas Group of Companies Limited 
success. 

Concentrated Focus on Organizational Goals 
and Performance Management - 

A central goal for the HR team 
this year was to strengthen 
performance management to 
align with the organization’s 
broader strategic objectives. 

We implemented a more structured and continuous 
feedback system. Shifting from a bi-annual review 
cycle to an annual review cycle with a midyear 
assessment and continuous tracking of goals 
by employees. People leaders were required to 
successfully complete, “Managing the Human 
Capital”. In collaboration with the Legal team, we 
delivered performance management training to 76% 
of our management team, equipping them with the 
tools to provide feedback, set clear expectations, 
motivate their teams towards high performance, and 
follow the disciplinary process to ensure compliance 
with company policies. 

Salary Reviews – 

Following the comprehensive salary review exercise 
conducted earlier this year, we are pleased to 
announce the successful implementation of salary 
ranges across the organization. This initiative was 
a critical step in ensuring that our compensation 
structure is both competitive within the industry and 
aligned with our commitment to fair and equitable 
pay. This adjustment positions CBL within the top 
25 percentile of employers, helping to attract and 
retain top talent in an increasingly competitive 
landscape. The implementation of standardized 
salary ranges ensures that employees in similar roles 

are compensated fairly, offers greater transparency, 
and allows employees to better understand the salary 
framework for their roles. A clearer framework for 
career progression, with defined bands that outline 
salary growth opportunities at various levels. 

Introduction of Talent Development Initiative -

The talent management strategy for Cable Bahamas 
Ltd. is to develop identified senior managers by 
evaluating them against the 7A’s framework for High 
Potentials to determine their areas of improvement. 
This opportunity allowed for the completion of 
assigned projects and full engagement in day-to-day 
business to fast track their working knowledge of 
operation’s excellence while receiving mentorship 

Human Resources: Investing in Our People
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from Executives, and other supporting tools aligned 
with the program. 

The outcome of the program is to ensure that high 
performing employees receive the necessary hands-
on training and coaching so that we create a bench 
strength of talent needed to fulfill our succession 
philosophy. 

Employee Engagement – 

In FY24, the Employee Engagement survey was 
administered to all full-time employees. Over 
90% of our team members shared their feedback 
and insight! The overall score was 74.4%, a slight 
decrease of 0.3% from the previous year. 44.9% 

of employees indicated Career development 
opportunities would improve your job satisfaction. 
Using this feedback from our team members, we will 
focus on Career Development, On the Job Training, 
and Cross-Training as we strengthen our “People 
Focus” in FY25. 

EPIC and Long Service Recognition - 

The EPIC Awards consistently recognize exemplary 
employees who meet the necessary criteria here 
at Cable Bahamas and exhibit behaviors that align 
with our core values. The formal introduction of 
this company-wide initiative was in response to our 
employees’ expressions for a reward and recognition 
program. This year, the finale for FY24 was held and 
recognized the Employee of the Year in the Staff, 
Supervisor, Manager and Director categories. During 
the outstanding night of recognition, long serving 
and dedicated employees were also recognized for 
10, 15, 20, 25 and even 39 years of service! 

Increased Collaboration and Team Building - 

FY24 allowed us to come together in meaningful 
ways to collaborate on business decisions and 
share our achievements. We organized a series of 
team-building events, both in-person and virtually. 
We were able to connect our teams across islands 
and countries through combined Management 
Meetings, All Staff meetings, Spring Breakfast, 
CEO Mix N’ Mingle and other staff related events, 

INSIGHTS
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building a spirit of collaboration and sharing insight 
to collectively focus on the success of CBL. We 
also hosted our first Annual CBL Sports Day in 
New Providence and Grand Bahama, the second 
annual Fun, Run, Walk and combined learning 
and fun as “Caught in the Act” was revamped and 
reintroduced. 

Drive a Culture of Corporate Responsibility 
Through Community Leadership - 

This year, the company demonstrated its 
commitment to corporate social responsibility 
by actively engaging in various community 
initiatives, with strong employee participation 
and sponsorship. True to CBL’s core value of 
“Community Leadership”, employees volunteered 
in local environmental clean-up efforts, mentored 
underprivileged youth, and organized charity 
drives to support local food banks and shelters. 
These initiatives not only strengthened our bond 
with each other and the local community but also 
empowered employees to give back, creating a 
culture of service and responsibility within the 
organization. As a result, many of the Divisions 
took the initiative to organize community events 
and provided opportunities for all employees to 
collaborate and participate as volunteers: 

1. Dragon Boat Race

2. Coastal & Community Clean-Ups 

3. REACH Autism Awareness events

4. ZONTA Bahamas Fun 

5. Great Commission Ministries Food 
    Donation Drive

6. Cable Bahamas Blood Drive 

Focus on Environmental, Social and Governance 
(ESG) – 

During FY24, we focused on governing processes 
for decision making, reporting and ethical 
behaviours. Through ISO 1900 accreditation, SOC 
2 Audit, Risk and Compliance Committee, ongoing 
distribution of HR policies and acknowledgements 
HR has been able to focus on the quality and 
scope of reporting, accountability and level of 
oversight that directly impacts our HR team and 
the organization. 

Overall, this has been a year of significant 
achievements for the HR department. By aligning 
our efforts with the organization’s strategic goals, 
introducing a new talent management program, 
sustaining a competitive edge for compensation 
and fostering a culture of collaboration and team 
building, we’ve strengthened the foundation for 
future success. Moving forward, we will continue 
to innovate and adapt our practices to ensure 
we attract, retain, and develop top talent while 
building a culture of reward and recognition. 
We look forward to building on this year’s 
achievements and driving even greater success in 
the year ahead.
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Acting VP Legal/Corporate 

Secretary

CHARNETTE THOMPSON
Vice President,

Enterprise Solutions

JOHN GOMEZ
Chief ALIV Officer

DWAYNE DAVIS
Chief Information 

Officer 

CRAIG PINK
Head of Fibre To The Home 

(FTTH)

ED DUNCOMBE
Vice President,

Human Resources

TRACEY BOUCHER
Vice President 

Engineering & Technology 

STEPHEN CURRAN
Chief Technical Officer

AMBER CAREY
Vice President, Marketing

& Consumer Solutions

VICTOR MARCIAL
Chief Financial Officer

NICOLA ROY
Vice President,

 Finance

Executive Team
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Corporate Information

Directors 
NAME	 TITLE	 OCCUPATION 

Ross McDonald 	 Chairman 	 Businessman 
Franklyn Butler II 	 Executive Vice Chairman	 President & CEO, Cable Bahamas Ltd. 
Gary Kain	 Director 	 Businessman 
Michele Merrell 	 Director 	 VP Global Marketing & Communications 
Sean McWeeney Jr. 	 Director 	 Counsel & Attorney-at-law 
Gowon Bowe 	 Director 	 President, Fidelity Bank & Trust 
Dexter Cartwright 	 Director 	 Chief Financial & Strategy Officer 
Felix Stubbs 	 Director 	 Businessman

Officers/Executives 
NAME	 TITLE

Franklyn Butler II	 Executive Vice Chairman, President & CEO 
John Gomez	 Chief ALIV Officer 
Victor Marcial	 Chief Financial Officer  
Amber Carey	 Vice President, Marketing & Consumer Solutions  
Stephen Curran	 Chief Technology Officer  
Craig Pink	 Head of Fibre To The Home (FTTH) 
Edward Duncombe	 Vice President, Human Resources 
Tracey Boucher	 Vice President Engineering & Technology    
Charnette Thompson	 Vice President Enterprise Solutions 
Nicola Roy	 Vice President, Finance 
Dwayne Davis	 Chief Information Officer  
Hyacinth Smith	 Acting VP Legal/Corporate Secretary

SHARE REGISTRAR AND 
TRANSFER AGENT 
Bahamas Central 
Securities Depository 
310 Cotton Tree Plaza 
Unit 4 
East Bay Street 
P O Box N 9307 
Nassau, The Bahamas 
Tel (242) 322 5523 

LEGAL ADVISORS 
Graham Thompson & Co 
Sassoon House 
Shirley Street & Victoria 
Avenue P.O Box N 213 
Nassau, The Bahamas 
Tel (242) 322 4130 

AUDITORS 
PricewaterhouseCoopers 
2 Bayside Executive Park, 
West Bay Street & Blake 
Road, Nassau, 
The Bahamas 
P O Box N 3910 
Tel (242) 302 5300 

PRINCIPAL BANKERS 
Royal Bank of Canada Royal 
Bank House 
East Hill Street 
P O Box N 7549 
Nassau, The Bahamas 
Tel (242) 356 8500
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Audit & Risk Committee  

The Audit & Risk Committee is comprised of independent Directors who are neither 
officers nor employees of the Company or any of its subsidiaries. The Audit & Risk 
Committee is responsible for oversight of the financial reporting and internal controls of 
the Company, which includes the review and evaluation of the appropriate accounting 
principles and practices to be observed in the preparation of the accounts of the 
Company and its subsidiaries inclusive of tax planning initiatives and tax compliance. 
The Audit & Risk Committee is responsible for the initial review of the Company’s 
annual audited consolidated financial statements prior to consideration thereof by 
the Board of Directors and direct oversight of the internal audit function. It approves 
the internal and external audit activities proposed each year to be conducted by the 
appointed independent auditors. The Audit & Risk Committee also recommends the 
appointment and approves the terms of engagement of the independent auditors. 

Gary Kain 

Members of the Audit & Risk Committee include: 
Gary Kain Chairperson  

Michele Merrell Member  

Gowon Bowe Member 

Dexter Cartwright Member
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Directors Table FY24

Ms. Michele Merrell, 
Chairperson of the 
Nominating & Corporate

Mr. Gowon Bowe

Mr. Gary Kain, 
Chairperson of the Audit 
and Risk Committee

Mr. Franklyn A. Butler 
II, Executive Vice 
Chairman

Mr. Ross McDonald, 
Chairman, 
Chairperson of the 
HR & Compensation 
Committee

Mr. Sean McWeeney Jr.

Mr. Felix Stubbs

Mr. Dexter Cartwright

Director, Be ALIV Ltd.

	
N/A 

Director, Be ALIV Ltd.

Chairman, Be ALIV 
Ltd.

Director, Be ALIV Ltd.

N/A

N/A

N/A

35,000

30,000
                

40,000 

N/A 
     

70,000 

30,000

30,000

30,000

97,500

N/A 

100,000 

500,000 

175,000 

20,000

N/A

N/A

N/A

Chief Executive Officer of 
Fidelity Bank (Bahamas) Limited 
with which the CBL Group has 
various banking relationships, 
including lines of credit.

N/A

Share Holding in CBL via Milo 
Butler Group- 3,311,932 
CBL Series 15 -16 Preference 
Shares 
Series A 8% Bonds - 15000”

Chairman of RF Group which is 
also the key brokerage house 
for all Cable Bahamas Group 
Investments, Preference Shares 
and Bond Trustee

Share Holding in CBL - 14,703

N/A

N/A

N/A

NAME, POSITION 
OR OFFICER

POSITION WITH 
SIGNIFICANT 
AFFILIATE

ANNUAL
DIRECTOR
FEES

SHARE 
OPTIONS

INTEREST IN CONTRACTS 
WITH CBL GROUP OR ITS 
SUBSIDIARIES
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N/A

N/A

N/A

N/A

N/A

NA

FINS Investments 
Ltd., Plato Alpha

N/A

N/A

Director, Fidelity Bank (Bahamas) 
Limited (public entity) 
Director, Akeliusfonder Ltd. (regulated 
investment fund) 
Director, Akelius Invest Limited 
(regulated securities investment 
advisor)”

N/A

Chairman & Director -  AML Foods Ltd.
Director - Arawak Port Development 
Company
Director - Bahamas Property Fund
Director- RBC Royal Bank (Bahamas)
Director - Milo B. Butler & Sons 
Investments Co Ltd.

Chairman - RF Holdings

N/A

CIBC Bahamas, CIBC Trust Bahamas, 
Doctors Hospital, BAF, New 
Providence Ecology Park

N/A

Vice President of 
Global Marketing & 
Communications

CEO Fidelity Bank & 
Trust Ltd.

Businessman

N/A

N/A

Counsel & Attorney 
-Graham Thompson 
& Co

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

OWNERSHIP IN OTHER
COMPANIES, PUBLIC 
ISSUERS OR REGULATED 
ENTITIES.

SERVICE 
CONTRACTS 
WITH ANY 
CONTROLLING 
SHAREHOLDER 
OF CBL GROUP

EMPLOYMENT 
IN OTHER 
COMPANIES

DIRECTORSHIPS IN OTHER 
COMPANIES, PUBLIC ISSUERS 
OR REGULATED ENTITIES.
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Our governance and internal control framework 
helps the Board to exercise proper oversight of the 
company’s governance policies and procedures 
whilst retaining overall accountability. The Corporate 
Governance Rules and associated compliance 
systems are operating efficiently and effectively in all 
respects. The Guidelines can be found in the footer 
of our webpage under Corporate - Company Profile. 
https://www.rev.bs/about 

The Directors of the Company received aggregate 
compensation, including salary, performance 
bonuses, 
stock options and post-employment benefits 
amounting to $888,709 in the financial year 2023 – 
2024. 

CORPORATE GOVERNANCE COMPLIANCE 
STATEMENT 

As required by Rule 23(5) of the Securities Industry 
(Corporate Governance) Rules 2019, as amended (the 
“Rules”), Cable Bahamas Ltd. hereby confirms that it 
is in compliance with the Rules. 

The Chairman and the CFO have confirmed to the 
Board that the audited financial statements included 
within this Annual Report present a true and fair view 
of the affairs of the company. 

All Directors noted under the corporate information 
section of this Annual Report are standing for 
reelection for the FY 24-. The biographical details can 
be found in the following link on the Groups Website 

https://www.rev.bs/about/board-of-directors/ 

The table below represents the meetings held 
during the year by the board and its committees in 
discharging its responsibilities to the Group.

CBL Board of Directors 
DATE OF MEETING	 ATTENDEES	 ABSENTEES 

AGM December 11, 2023	 Ross McDonald, Franklyn Butler II,	 Gary Kain
	 Michele Merrell, Sean McWeeney Jr., Gowon Bowe 	

February 8,  2024	 Franklyn Butler II, Michele Merrell, Gary Kain, Ross McDonald, 
	 Sean McWeeney Jr., Gowon Bowe, Felix Stubbs, Dexter Cartwright

May 9, 2024 	 Franklyn Butler II, Michele Merrell, Gary Kain, Ross McDonald, 	 Dexter Cartwright
	 Sean McWeeney Jr., Gowon Bowe, Felix Stubbs 

June 13, 2024 	 Franklyn Butler II, Michele Merrell, Gary Kain, Ross McDonald, 
	 Sean McWeeney Jr., Gowon Bowe, Felix Stubbs, Dexter Cartwright 

September 9, 2024 	 Franklyn Butler II, Michele Merrell, Gary Kain, Ross McDonald, 
	 Sean McWeeney Jr., Gowon Bowe, Felix Stubbs, Dexter Cartwright 

September 26, 2024 	 Franklyn Butler II, Michele Merrell, Gary Kain, Ross McDonald, 
	 Sean McWeeney Jr., Gowon Bowe, Felix Stubbs, Dexter Cartwright 

Corporate Governance

AUDIT & RISK COMMITTEE 
DATE OF MEETING	 ATTENDEES	 ABSENTEES
February 5, 2024 	 Gary Kain, Michele Merrell, Gowon Bowe, Dexter Cartwright 

May 2, 2024 	 Gary Kain, Michele Merrell, Gowon Bowe, Dexter Cartwright 

June 12, 2024 	 Gary Kain, Michele Merrell, Gowon Bowe, Dexter Cartwright 

August 23, 2024 	 Gary Kain, Michele Merrell, Gowon Bowe, Dexter Cartwright 

September 25, 2024 	 Gary Kain, Michele Merrell, Gowon Bowe, Dexter Cartwright 
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ANNUAL ATTESTATION

•	 During the year the Board of Directors are fully compliant with all the Group’s Rules of Business Conduct 
and Ethics.

•	 The Financial Statements are presented to and approved by the Board of Directors and the Balance 
Sheet is Signed by at least 1 Active Director.

•	 The Board of Directors confirm that the operations of Cable Bahamas Group are a Going Concern.

•	 On an Annual Basis the Board or Directors through its Audit and Risk Committee assess the key risks 
affecting the Group. This involves meeting with external auditors to review findings from the audit as 
well as input from The Legal and Regulatory team and also the Finance Executive Management. The 
Board ensures appropriate controls to mitigate that identified risks have been implemented and where 
necessary ensures new and updated controls are put in place. The process for the identification and 
management of risks in FY 24 was deemed to be effective.

•	 To the best of its knowledge, information and belief, The Board has complied in all material respects with 
the requirements of The Securities Industry (Corporate Governance) Rules.

HR & COMPENSATION COMMITTEE  
DATE OF MEETING	 ATTENDEES	 ABSENTEES

February 6, 2024 	 Ross McDonald, Michele Merrell, Gowon Bowe, Felix Stubbs 

June 20, 2024 	 Ross McDonald, Michele Merrell, Gowon Bowe, Felix Stubbs 

August 21, 2024 	 Ross McDonald, Michele Merrell, Gowon Bowe, Felix Stubbs 

September 25, 2024 	 Ross McDonald, Michele Merrell, Gowon Bowe, Felix Stubbs 

NOMINATING & CORPORATE GOVERNANCE COMMITTEE 

DATE OF MEETING	 ATTENDEES	 ABSENTEES

April 26, 2024 	 Michele Merrell, Gary Kain, Ross McDonald, Sean McWeeney 

June 12, 2024 	 Michele Merrell, Sean McWeeney, Gary Kain,  	 Ross McDonald 

August 22, 2024 	 Michele Merrell, Sean McWeeney, Gary Kain,  	 Ross McDonald 

GROUP TECHNOLOGY COMMITTEE 

NOMINATING & CORPORATE GOVERNANCE COMMITTEE 

DATE OF MEETING	 ATTENDEES	 ABSENTEES

Feb. 19, 2024 	 Dexter Cartwright, Felix Stubbs, Ross McDonald, Charles Johnson, 
	 Gowon Bowe, Gary Kain, Michele Merrell 

March 26, 2024 	 Dexter Cartwright, Ross McDonald, Charles Johnson, Gary Kain,	 Felix Stubbs, 
	 Michele Merrell	 Gowon Bowe
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